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Supply Chain Engagement Strategy

To ensure sustainability requirements are achieved Parramatta Connect has generated a Supply Chain
Engagement Strategy following 1ISO 20400 Sustainable procurement - Guidance. Project staff involved in
procurement will proactively engage potential suppliers of high impact packages to explain sustainability
requirements and expectations in line with the below Strategy.

» Address the procurement process and how each process step can incorporate sustainability.
* Engage with those who are responsible for the actual procurement.
« Qutline Client and industry expectations and requirements.

SPICRIIEAEIICE . Agree how to integrate sustainability into existing procurement processes.

process

« |dentify key packages of works based on environmental, social and economic impact potential.

» Assess and prioritize the most relevant and significant sustainability risks (including opportunities) for
each procurement activity and identify areas of influence within key packages.

« Consider all the costs that will be incurred during the lifetime of the goods or services.

+ Consider what alternative options might exist to deliver the same outcome.

» Determine the capability of the supply market to support the Project sustainability Requirements.

« Define sustainable procurement criteria and prequalification questionnaire content.

» Choose the types of requirements - physical or descriptive, performance and/or functional.
* Define minimum and optional requirements.

« Define the evaluation method use to demonstrate that sustainability requirements are met.

L) « Define evaluation weighting categories ensure a weighting of >20% for (non-financial) criterion.

« Assess the capacity of supplier to contribute to the Project's requirements and expectations. N\

* Prequalification of suppliers - score supplier prequalification questionnaire responses.

» Opportunities - Work with suppliers to identify any emerging or new sustainability opportunities.

» Managing Preferred Tenders - outline evaluation criteria, evaluation methodology and benefits.

* Awarding the contract - Outstanding sustainability requirements should be resolved during
negotiation. Yy,

Selecting
Suppliers

» Managing the supplier relationship - Encourage and reward success,

* Implementing the contract - Both good and poor sustainability performance shall be actively
managed in line with the contract management plan

Contract » Managing performance - Monitor sustainability performance against set sustainability requirements
ERELE NS * Encouraging supplier-customer joint initiatives, particularly in relation to innovation.

« Sustainability risks (including opportunities) that occurred and how these were managed;

» Achievement of sustainability objectives and targets contained in the contract;

« Overview of sustainability performance - Provide feedback of both positive and/or negative key
learnings to supplier

« Analysis of key success criteria

» Share both positive and/or negative key learnings beyond project boundaries to parent organisations
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The above engagement strategy has been developed to support the Sustainable Procurement Policy and is
to be used by the procurement and commercial team throughout the delivery of the project. If a supplier
with lesser sustainability performance is selected, agreements will be made on how the supplier could
progress to increased sustainability performance in the future. This will be monitored in the contract phase.

The engagement strategy has been developed as a driver for innovation to deliver sustainable project
solutions through fostering an open and collaborative relationships between suppliers, subcontractors and
project staff.

Each new sourcing strategy should draw on lessons from the previous one. This enables new thinking to be
incorporated into the process alongside a review of priorities and objectives to promote continual
improvement and drive more sustainable outcomes. Lessons learned from individual contract review should
be summarised periodically in order to review the performance of the sustainable procurement strategy. It
is best practice to publish lessons learned in detail and in such a way that other organisations can learn
from them.



